AGENDA

Leadership Team Meeting 1
Comprehensive Plan, Licking County, Ohio

March 12, 2026 | 4:00 - 6:00 pm

Purpose: To orient members of the Leadership Team to the Comprehensive Plan process and to
gain initial insights into topical areas of focus and key messages.

1. Welcome Commissioner Flowers 4:00 pm
2. Introductions and Team Sharing All 4:05 pm
3. Setting the Stage Planning NEXT / All 4:30 pm

e Why is this process important?

e Roles and responsibilities

e Process overview and schedule

e How this work relates to other plans and initiatives

4. Approach Planning NEXT / All 4:50 pm
e Preparation
e Public Engagement
e Technical Analysis
e Document Development

5. Group Discussion All 5:15 pm
o What are key messages that should help guide the process?

6. Next Steps Planning NEXT 5:50 pm



