
 

   

 

AGENDA 

Leadership Team Meeting 2 

Comprehensive Plan, Licking County, Ohio 
 

April 16, 2026 | 4:00 – 6:00 pm 

 

Purpose: To orient members of the Leadership Team to the communications, outreach, and 

engagement activities and to gain insights on how land is used today. 

 

 

1. Welcome Commissioner Flowers, Amy Albery 4:00 pm 

2. Communications, Outreach, & Engagement  Planning NEXT   4:05 pm 

• Process Identity 

• Key Messages 

• Community Engagement Round 1 

3. Baseline Demographics Planning NEXT   4:40 pm 

• Existing conditions 

 

4. Framing Land Use   Planning NEXT   5:00 pm 

• Approach 

• Existing Land Use 

• Local jurisdiction land use plans 

5. Group Mapping Activity All     5:20 pm 

• Solidifying existing land use 

• Identifying areas of focus 

6. Next Steps Planning NEXT   5:55 pm 

 


