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Your Voice, Our Future

AGENDA

Leadership Team Meeting 3

June 8, 2026 | 4:00 - 6:00 pm | Johnstown Monroe Intermediate School Media Center

Purpose: To orient members to the first round of community engagement and gain insights into

economic development and housing analysis.

1. Welcome Amy Albery

2. Process Update Planning NEXT
e Problem Statement Update
e Project Identity, Website, and Collateral

3. Engagement Planning NEXT
e Round 1: Workshops, Pop-Up Events, Online Activities
e Township Trustees
e Other Key Stakeholders

4. Baseline Economic Development and Housing Analysis Ninigret Partners

5. Next Steps Planning NEXT
e Promotion, facilitation, and documentation of round 1 engagement
e Land use and other technical analysis
e Next Leadership Team Meeting - August 19, 4-6 pm, Location TBD

4:00 pm

4:10 pm

4:20 pm

4:40 pm

5:55 pm



