
 

 

AGENDA 

Leadership Team Meeting 6 
 
October 21, 2026 | 4:00 – 6:00 pm | Licking County Admin Building  
 
Purpose: To gain insights from Leadership Team members on land use and character analysis updates 
and economic development key concepts, and to update them on ongoing engagement. 
 

1. Welcome      Amy Albery     4:00 pm 

2. Land Use and Character Analysis  Planning NEXT, All   4:05 pm 
• Approach 
• Key Changes to Character Types 
• Updated Jurisdiction Land Use Planning Composite Map 
• Future opportunities mapping 

 
3. Economic Development Key Concepts Ninigret Partners, All   4:35 pm 

4. Engagement Update    Planning NEXT    5:35 pm 
• Jurisdiction meetings 
• Public engagement round 2 

5. Next Steps     Planning NEXT    5:55 pm 
• Upcoming Leadership Team Meetings: 

i. November 9, TBD – Fiscal analysis, preparation for engagement 
ii. January, TBD 
iii. March, TBD 

• Preparing for Public Engagement in Late November – Early January 


